Finding the right
people for the job

Hertfordshire based recruitment consultancy Courtney Smith Group
specialises in the recruitment of management personnel for companies
operating within the building services industry. Company Director Tony
Smith, who has 17 years experience in recruitment, tells PHAM News
why he believes the company is ideally placed to help the industry.
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How closely to you work
with clients?
Whenever we take on a new
client, we will visit them at
their premises. This is vital
so that we can take a fully
comprehensive briefl on the
company, its style and
Lulture and the kind of
v are looking for.
st play a numbers
game. After the meeting, we
will then put forward a short
list of candidates that the
company feels would be
suitable for that position,
both in terms of quali-
fications and the way in
which the candidate, as a
person, would fit into the
ethos of the client's
company.

Does the company get
involved in the interview
process?

No client is exactly the same,
and they all work in many
different ways, so we try to
tailor the process to suit the
needs of each individual
company, making it painle
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